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TRUSTEE MK CANALS: FUNDRAISING & INCOME GENERATION

Core Responsibilities of all Trustees

1. Ensure that the charity pursues its stated objects (purposes), as defined in its governing
document (constitution), by developing and agreeing a long-term strategy (including the
mission, vision and values of the charity).

2. Ensure that the charity complies with its governing document, charity law and any other
relevant legislation or regulations.

3. Ensure that the charity applies its resources exclusively in pursuance of its charitable objects
for the benefit of the public.

4. Define the charity’s goals and ensure it evaluates performance against agreed targets.

5. Promote a positive, inclusive, and respectful culture across the charity.

6. Safeguard the good name and values of the organisation (to be Ambitious, Visionary,
Collaborative, Professional, Respectful, Pragmatic, High impact.)

7. Ensure the effective and efficient administration of the organisation, including having
appropriate policies and procedures in place.

8. Ensure the financial stability of the organisation, including protecting and managing the
property/resources of the charity and ensuring the proper investment of the charity's funds.

9. Follow proper and formal arrangements for the appointment and supervision of volunteers
and contractors within project teams.

10. Support the Chair of Trustees by representing the organisation at functions and meetings, and
acting as a spokesperson as appropriate.

Each trustee should use their specific skills, knowledge or experience to help the Board of Trustees
reach sound decisions. This is likely to involve scrutinising board papers, leading discussions, focusing
on key issues, providing advice and guidance on new initiatives, or other issues in which the trustee
has special expertise.

In addition, each Trustee undertakes at least one Supplementary Role on the Board, to ensure that the
Board can provide appropriate leadership and expertise for all the charity’s activities.

Supplementary Responsibilities: Fundraising & Income Generation

This trustee provides strategic oversight and practical leadership on fundraising and income generation
activities, ensuring the charity develops sustainable income streams aligned with its charitable
objectives. Key duties are to:

a) Lead the development and periodic review of a fundraising and income generation strategy
appropriate to the charity’s size and capacity.

b) Identify suitable income opportunities, including grants, donations, community fundraising,
revenue generation, and partnerships.

c) Build and support a small team of volunteers working on fundraising and income generation
activities and campaigns.

d) Ensure compliance with charity fundraising regulations and guidance.

e) Monitor fundraising performance, providing reports to the board.

f) Oversee the building and maintenance of relationships with funders, donors, and supporters,
ensuring appropriate relationship management, reporting and acknowledgment.
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PERSON SPECIFICATION

Key characteristics of all Trustees of MK Canals

1. A commitment to the organisation, its vision and mission, and its values: ambition, vision,
collaboration, professionalism, respect, pragmatism, impact.

2. A commitment to the seven principles of public life: selflessness, integrity, objectivity,

accountability, openness, honesty and leadership.

An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.

Strategic vision.

The ability to think creatively.

Good independent judgement.

Good communication and interpersonal skills.

A willingness to speak their mind.

Ability to work collaboratively with trustees, volunteers and contractors.

10 The ability to devote time and effort to delivering results and generating funds for the charity.
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Supplementary Role: Fundraising & Income Generation
In addition to the person specification for all trustees, the Trustee taking the Fundraising and Income
Generation supplementary role should also have the following qualities:

a) Experience of, or strong interest in, charity fundraising and income generation.

b) Understanding of good fundraising practice, including how to make the case for support and write
winning bids.

c) Ability to identify appropriate funding and income generation opportunities for the charity.

d) Good communication and relationship-building skills.

e) Understanding of legal and ethical considerations in charity fundraising and income generation (or
a willingness to learn).

PRACTICALITIES

Time Commitment

The trustee role typically involves a time commitment of 72 hours to attend board meetings (6pa) and
participate in the governance of the charity between formal meetings. Supplementary role
responsibilities may double this time, giving a total annual commitment of around 150 hours.

Lead Volunteer and Volunteer roles are also available across the functions and projects of the charity.
Trustees may also act as Lead Volunteers and Volunteers should they choose to do so.

Term of Appointment
Trustees are appointed for a 3 year term of office and can be reappointed for up to 3 consecutive
terms before they must stand down for at least 1 year.

Expenses
Reasonable expenses incurred in the course of agreed activities may be reimbursed in line with the
charity’s expenses policy.

EXPLORING THIS FURTHER

Our Trustee Recruitment Guide 2026 sets out our recruitment process. We are very happy to start with
an informal conversation so you can explore what is involved in this role as a Trustee, and also how we
are recruiting Lead Volunteers and Volunteers.

Please contact our Trustee responsible for Volunteering, Jane Wolfson, who will arrange for you to
have a first chat with the Trustee leading the recruitment for this role. jane.wolfson@mkcanals.org
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